
TO: 

FROM: 

DATE: 

Sharmanlyne Vickers, Purchasing Agent 
Procurement Services Division, Finance Department 

Jason Clifton, Acting Chief of Police 
Oklahoma City Police Department 

March 18, 2024 

SUBJECT: Sole Source – Qiagen 

This OKCPD preventative maintenance (PM) contract services two QIAGEN QIAcube 
laboratory robotic stations and one MiSeq FGx DNA Sequencer. Also needed is a software / 
service agreement for the DNA Sequencer – (ForenSeq UAS Standard Agreement). QIAGEN 
owns the sole rights to these platforms, distribution, and the chemistry / consumables needed to 
perform the required daily tasks.  

These instruments allow the laboratory to automate and process comingled samples in sexual 
assault cases for DNA. These instruments are also critical, and the department has invested 
considerably in their validation. As critical and costly scientific instruments, these service 
contracts are valuable investments toward the quality assurance and successful operation of the 
DNA unit.  

The Oklahoma City Police Department is needing to pay for the maintenance invoices for the 
DNA Sequencer for the period of 09/01/23 to 08/31/24. The Instrument Maintenance portion is 
$17,432.00 and the Software Maintenance portion is $7,835.00. This contract will also be needed 
to pay for the renewal of the DNA Sequencer maintenance for the period of 09/01/24 to 
08/31/25. This contract will also pay for the two QIAcube maintenance agreements that both 
have the renewal period of 05/16/24 – 05/15/25 for $4302.00 each totaling $8,604.00. 

The MiSeq DNA Sequencer was purchased from Verogen in August of 2022, however Qiagen 
acquired Verogen on January 3, 2023. The contract that would have been utilized to pay for the 
maintenance period of 09/01/23 to 08/31/24 is SS24-C247004-QIAGENINC) expired on 
01/24/24 with a not to exceed amount of $25,000.00 of which $3,005.23 was remaining. Due to 
the timing of when Police Finance was given the approval to proceed with payment of the 
invoices, the contract had expired causing the need to incorporate the invoices for $17,432 and 
$7,835.00 in with a new sole source contract that will be assigned by Procurement.  

As these are specialized scientific instruments validated by the laboratory, there are no other 
comparable sources or vendors to approach regarding fulfilling this need. 

Estimated cost $150,000.00 

The City of  
OKLAHOMA CITY 
POLICE DEPARTMENT 
Wade Gourley 
Chief of Police 

MEMORANDUM 
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Initial



Funding:  
 
Police - Police Sales Tax-RSTR - Police Investigations Support– Professional Services / Other 
Equipment – Police DNA LAB 
(020-0100-4200732-52040046 / 53040031-11053) 


























