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Methodology and Disclosure: Between February and November of 2022, Coalition Greenwich (previously known as Greenwich Associates), conducted
in-person and phone interviews and online surveys with 727 professionals at 590 of the largest tax-exempt funds in the United States, including corporate
and union funds, public funds, endowments and foundations, insurance general accounts, and healthcare organizations, with either pension or
investment pool assets greater than $150 million. Study participants were asked to provide quantitative and qualitative evaluations of their asset
managers and investment consultants, including qualitative assessments of those firms soliciting their business and detailed information on important
market trends. ACG is one of four firms recognized in the mid-size investment consultant category. The ratings may not be representative of any one
client’s experience with ACG; rather they are representative of those clients that chose to participate in the survey. The results are not indicative of
ACG’s future performance. ACG does not pay to have its clients participate in the study.

We are proud to announce that ACG has again been named a Greenwich Quality Leader –
recognized as one of the top consultants in the industry.  



Retirement Plan Considerations

ACG Overview

While retirement plans are typically designed to reflect their long-term time horizon, there are many issues and challenges that must
be considered in the ongoing management of such programs. Defined Benefit and Defined Contribution plans each have their own
unique set of considerations which influence how their investment programs should be structured and managed.

©2023 Asset Consulting Group All Rights Reserved

Defined Benefit Plan Considerations

 Funding Requirements
 Benefit Payments/Liquidity Needs
 Interest Rate Environment
 Actuarial Valuation
 Target Return
 Asset Allocation

Defined Contribution Plan Considerations

 Compliant with all applicable laws
 Participant Education
 Brokerage Account
 Automatic Enrollment
 Default Option (QDIA)
 Target date/Target risk Structure
― Glide Path
― Asset Allocation
― Active vs. Passive Management
― Fees
― Volatility

General Retirement Plan Considerations

 Investment Program Expenses
 Plan Design
 Governance Issues
 Plan Oversight
 Fiduciary Responsibility
 Legal Requirements
 Accounting Requirements
 Regulatory Compliance
 Investment Performance Monitoring
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Governance Review
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Effective Governance Is Ongoing

1. Establish Objectives 
Align investment program goals 
with the stated mission statement.

2. Delegate Responsibilities 
Document the role of each of the       
key parties involved in the 
management and oversight of the 
investment program. 

3. Launch Evaluation Procedures 
Outline and implement criteria and 
procedures for ongoing evaluation 
of the investment program.

4. Review Investment Program 
Formally review investment 
program objectives and results.
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Governance Review

Typical Governance Structure

Deferred Compensation Board of Trustees

Establishes policies, strategies and guidelines for 
oversight of entire investment program.

Investment Consultant

Works with the Board and Staff to oversee and monitor all 
aspects of the investment program.Staff

Implements Board direction, provides oversight and 
day-to-day management.

Investment Line-Up

Manager CManager A Manager B Manager D Manager E Recordkeeper
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Governance Review

Task Board of Trustees Consultant

Identification of Investment Objectives/Risk Tolerances  

Investment Policy Creation and Review  

Plan Design and Fund Line-Up  

Recordkeeper Review and Oversight  

Ongoing Fund Monitoring  

Fiduciary Oversight  

 As fiduciaries to Defined Contribution Plans, the primary duty is the ongoing monitoring and review of investment options available
to participants.

 Staying apprised of the current legal and regulatory environment is critical. Current issues surrounding Defined Contribution Plans
include:

− Investment expenses: offering the lowest fee share classes/vehicles to participants
− Recordkeeping revenue-sharing: using a recordkeeper with clear and transparent fee structures
− Investment diversification: offering participants investment options/strategies across stocks, bonds and real assets
− Educational offerings: providing educational sessions/tools that are easily accessible to participants

Investment Program Administration
Key Tasks
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 In 2019, ACG was engaged to review the City of Oklahoma City’s 401(a) and 457 Plans and evaluate the Plans’ governance
structure, recordkeepers and the recordkeepers’ underlying fund offerings.

 Phase 1 of the engagement included a review of the governance structure and development of an Investment Policy Statement that
defined the roles and responsibilities of parties associated with the Plans, the objectives, risk tolerances, constraints and special
circumstances associated with the Plans, and outlined specific processes and procedures for managing and monitoring the Plans.

 Phase 1 also focused on a detailed evaluation of the Plans’ recordkeepers, including an evaluation of the competitiveness of the
fees, the fund offerings and other associated services being provided by each of the recordkeepers. The analysis included an
attempt to unbundle all of the costs associated with each plan and understanding the pros and cons of utilizing a specific vendor.

 Observations and recommendations for Phase 1 were as follows:

− ACG recommended that a governing body be established by the City for ongoing review and oversight of the Plans.
− As part of the recommended enhancements to the governance structure, ACG recommended that an Investment Policy

Statement should be adopted by the governing body. A detailed Investment Policy Statement was included in the analysis for
your Staff’s consideration.

− ACG recommended that the City reduce the Plans’ administration from two recordkeepers (Nationwide and ICMA) to one
provider. By consolidating the Plans’ administration, the Plans could realize a fee savings of $515,000 - $800,000.1

− Additionally, ACG recommended that the City offer one 401(a) Plan and one 457 Plan going forward. By consolidating the number
of participant-directed plans, the City could reduce potential confusion for participants and realize further cost efficiencies.

 Phase 2 of the engagement was designed to include recommended changes to the underlying fund line-ups in conjunction with
the recordkeeper transition. Additional fee transparency and fee savings could be realized for participants through the
consolidation of the Plans’ line-ups.

Prior ACG–Oklahoma City Project Engagement
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1  Fee savings calculation is based on pricing proposals provided by recordkeepers.  Fee savings vary significantly due to the range of pricing scenarios.
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Current 401(a) and 457 Plan Structure (Equity Options)
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Global Equity Funds 
(57 Total Options)

Value Core Growth
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U.S. Large Cap 1. American Century Equity Income Fund
2. ClearBridge Large Cap Value Fund

1. Davis New York Venture Fund
2. Nationwide S&P 500 Index Fund
3. Parnassus Core Equity Fund
4. BNY Mellon S&P 500 Index Fund

1. American Growth Fund
2. Fidelity Contrafund
3. Nationwide Institutional Service Fund
4. Nationwide Large Cap Growth Fund
5. Loomis Sayles All Cap Growth
6. T. Rowe Price Growth Fund

U.S. Mid Cap 1. Franklin US Mid Cap Value Fund
2. MFS Mid Cap Value Fund

1. Nationwide Mid Cap Market Index Fund 1. American Century Heritage

U.S. Small Cap 1. American Century Small Cap Income Fund
2. Virtus NFJ Small Cap Value Fund

1. Nationwide Multi-Manager Small Company Fund
2. Nationwide Small Cap Index Fund

1. Nationwide Small Cap Growth Fund
2. Neuberger Berman Genesis Fund

Global Equity 1. Invesco Global Fund

International Developed 1. AllianceBernstein Intl Value Fund
2. Franklin Templeton Foreign Fund
3. MFS International Value

1. Nationwide International Index Fund
2. Oakmark International Equity Fund
3. Janus Henderson Overseas Fund

1. American EuroPacific Growth
2. JPMorgan International Equity

Emerging Markets 1. American New World Fund
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U.S. Large Cap 1. MissionSquare Equity Income Fund
2. MSQ BlackRock Equity Dividend Fund
3. MSQ MFS Value Fund

1. MissionSquare 500 Stock Index Fund
2. MissionSquare Broad Market Index Fund
3. MissionSquare Growth & Income Fund
4. MSQ Parnassus Core Equity Fund
5. MSQ Invesco Main Street Fund

1. MissionSquare Growth Fund
2. MSQ Contrafund
3. MSQ T. Rowe Price Growth Stock Fund

U.S. Mid Cap 1. MissionSquare Select Value Fund
2. MSQ Victory Sycamore Value Fund

1. MissionSquare Aggressive Opportunities Fund
2. MSQ AMG TimesSquare Mid Cap Growth Fund
3. MSQ Carillon Eagle Mid Cap Growth Fund

U.S. Small Cap 1. MSQ JPMorgan Small Cap Value Fund 1. MissionSquare Mid/Small Company Index Fund
2. MissionSquare Small Cap Discovery Fund

1. MSQ Invesco Discovery Fund

Global Equity 1. MissionSquare Model Portfolio Global Equity 
Growth

International Developed 1. MissionSquare International Fund
2. MissionSquare Overseas Equity Index Fund

1. MSQ Diversified International Fund

Emerging Markets 1. MissionSquare Emerging Markets Fund
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Current 401(a) and 457 Plan Structure (Fixed Income/Real Assets/Balanced Options)

©2023 Asset Consulting Group All Rights Reserved

Global Fixed Income Funds 
(15 Total Options)

Real Assets 
(3 Total Options)

Asset Allocation / Balanced / 
Target Date Funds
(12 Total Options)
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Short-Term/
Money Market 

Fund/Annuity

1. Loomis Sayles Limited Term Gov’t & 
Agency Fund

2. Morley Stable Value Fund
3. Fixed Assets
4. Nationwide Fixed Account
5. Nationwide Government Money Market 

Fund

Real Assets 1. Cohen & Steers Real Estate Securities Asset Allocation / 
Balanced Funds

1. Nationwide Destination Aggressive Fund
2. Nationwide Destination Moderately 

Aggressive Fund
3. Nationwide Destination Moderate Fund
4. Nationwide Destination Moderately 

Conservative Fund
5. Nationwide Destination Conservative 

Fund
6. American Income Fund

U.S. Investment 
Grade

1. Nationwide Bond Index Fund
2. Loomis Sayles Core Bond

Target Date Funds 1. NCIT Index Target Date Funds

Opportunistic 1. Lord Abbett High Yield Fund
2. PIMCO Foreign Bond Fund
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Short-Term/
Money Market 

Fund/Annuity

1. MissionSquare PLUS Fund
2. MSQ Cash Management
3. MissionSquare Retirement Income 

Advantage

Real Assets 1. MissionSquare Inflation-Focused Fund
2. MSQ Cohen & Steers Realty Shares

Asset Allocation / 
Balanced Funds

1. MissionSquare Model Portfolio Long-Term 
Growth Fund

2. MissionSquare Model Portfolio Traditional 
Growth Fund

3. MissionSquare Model Portfolio 
Conservative Growth Fund

4. MSQ Puritan Fund

U.S. Investment 
Grade

1. MissionSquare Core Bond Index Fund Target Date Funds 1. MissionSquare Target Date Funds

Opportunistic 1. MSQ Western Asset Core Plus Bond Fund
2. MSQ PIMCO High Yield Bond Fund

 Between the two recordkeepers, there are currently 57 equity options, 15 fixed income options, 3 real assets options and 12
balanced fund options available to participants.

 ACG recommends utilizing one recordkeeper and reducing the number of options available to participants.
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Proposed 401(a) and 457 Plan Structure (Single Recordkeeper)
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Using a single recordkeeper, ACG recommends offering ten equity options, three fixed options, one diversified real assets option, one
balanced fund and one target date fund suite:

Global Equity Funds
(10 Options)

Value Core Growth

U.S. Large Cap 1. Actively-managed US Large Value 1. Passively-managed US Large Core 1. Actively-managed US Large Growth

U.S. Small/Mid Cap 1. Actively-managed US Small/Mid Value 1. Passively-managed US Small/Mid Core 1. Actively-managed US Small/Mid Growth

Global Equity 1. Passively-managed Global Equity

Non-US Equity 1. Actively-managed Non-US Value 1. Passively-managed Non-US Core 1. Actively-managed Non-US Growth

Global Fixed Income Funds
(3 Options)

Short-Term/
Money Market Fund/

Annuity

1. Stable Value Fund

U.S. Investment Grade 1. Actively-managed US Investment Grade Bond

Opportunistic 1. Actively-managed Opportunistic Bond Fund 

Real Assets
(1 Option)

Real Assets 1. Actively-managed Diversified Real Assets

Asset Allocation / Balanced / Target Date Funds
(2 Options)

Asset Allocation / 
Balanced Funds

1. Balanced Fund

Target Date Funds 1. Target Date Fund Suite
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 Investment monitoring, reporting and Board education will be ongoing.

 Each recordkeeper’s participant education program will be evaluated as part of the recordkeeper RFP.

Proposed Transition Timeline
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Items for Consideration

2023
4Q 2023

 Initial meeting

 Investment Policy Statement adopted

 Customize and issue recordkeeper RFP

1Q 2024
2024

 Begin performance reporting for all DC Plans

 Evaluate recordkeeper RFP responses and 
summarize results for the Board

 Select single recordkeeper to administer plans’ 
assets

2Q & 3Q 2024

 Transition participant assets to selected 
recordkeeper

 Asset allocation and plan lineup 
analysis/modifications
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The views expressed herein are those of Asset Consulting Group (ACG). They are subject to change at any time. These views do not necessarily reflect the opinions of any other firm.

This report was prepared by ACG for you at your request. Although the information presented herein has been obtained from and is based upon sources ACG believes to be reliable, no representation or
warranty, express or implied, is made as to the accuracy or completeness of that information. Accordingly, ACG does not itself endorse or guarantee, and does not itself assume liability whatsoever for, the
accuracy or reliability of any third party data or the financial information contained herein.

Certain information herein constitutes forward-looking statements, which can be identified by the use of terms such as “may”, “will”, “expect”, “anticipate”, “project”, “estimate”, or any variations thereof. As a
result of various uncertainties and actual events, including those discussed herein, actual results or performance of a particular investment strategy may differ materially from those reflected or contemplated in
such forward-looking statements. As a result, you should not rely on such forward-looking statements in making investment decisions. ACG has no duty to update or amend such forward-looking statements.

The information presented herein is for informational purposes only and is not intended as an offer to sell or the solicitation of an offer to purchase a security.

Please be aware that there are inherent limitations to all financial models, including Monte Carlo Simulations. Monte Carlo Simulations are a tool used to analyze a range of possible outcomes and assist in making
educated asset allocation decisions. Monte Carlo Simulations cannot predict the future or eliminate investment risk. The output of the Monte Carlo Simulation is based on ACG’s capital market assumptions that
are derived from proprietary models based upon well-recognized financial principles and reasonable estimates about relevant future market conditions. Capital market assumptions based on other models or
different estimates may yield different results. ACG expressly disclaims any responsibility for (i) the accuracy of the simulated probability distributions or the assumptions used in deriving the probability distributions,
(ii) any errors or omissions in computing or disseminating the probability distributions and (iii) and any reliance on or uses to which the probability distributions are put.

The projections or other information generated by ACG regarding the likelihood of various investment outcomes are hypothetical in nature, do not reflect actual investment results and are not guarantees of
future results. Judgments and approximations are a necessary and integral part of constructing projected returns. Any estimate of what could have been an investment strategy’s performance is likely to differ
from what the strategy would actually have yielded had it been in existence during the relevant period. The source and use of data and the arithmetic operations used for calculating projected returns may be
incorrect, inappropriate, flawed or otherwise deficient.

Past performance is not indicative of future results. Given the inherent volatility of the securities markets, you should not assume that your investments will experience returns comparable to those shown in the
analysis contained in this report. For example, market and economic conditions may change in the future producing materially different results than those shown included in the analysis contained in this report.
Any comparison to an index is for comparative purposes only. An investment cannot be made directly into an index. Indices are unmanaged and do not reflect the deduction of advisory fees.

This report is distributed with the understanding that it is not rendering accounting, legal or tax advice. Please consult your legal or tax advisor concerning such matters. No assurance can be given that the
investment objectives described herein will be achieved and investment results may vary substantially on a quarterly, annual or other periodic basis. There is no representation or warranty as to the current
accuracy of, nor liability for, decisions based on such information.

© 2023 Asset Consulting Group. All Rights Reserved. Asset Consulting Group is the sole owner of all rights, title, and interest to the materials, methodologies, techniques, and processes set forth herein, including
any and all intellectual property rights. No part of this document may be reproduced, stored, or transmitted by any means without the express written consent of Asset Consulting Group.

Disclosures and Legal Notice


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12



