
 

 Guernsey 
5555 N. Grand Blvd, Oklahoma City, OK 73112 - (405) 416-8100 

April 15, 2025 
 
Honorable Chairman and Trustees 
Oklahoma City Water Utilities Trust 
420 West Main, Suite 500 
Oklahoma City, OK  73102 
 
Re: Change Order No. 3 

Project No. TW-0002/TS-0002 
Project Description: Tinker SCADA-WST5 and WWST6: Instrumentation and Control 
Improvements 
Project Location: Tinker AFB, OK 

 
Honorable Chairman and Trustees: 
 
I. SCOPE 

Change Order No. 3 is the final change order to add 15 calendar days to the contract.  This 
change order has no financial implications to the project.  

 
II. JUSTIFICATION 

Change Order No. 3 adds 15 calendar days for additional works required to allow teams to 
complete the testing and commissioning of Lift Stations. 
 

III. IV. SUMMARY  

Original Contract Amount $ 1,840,000.00 
Change Order No. 1 $     (19,292.06) (1.05% decrease) 
Change Order No. 2 $      37,656.70 (2.05% increase) 
Change Order No. 3 $               0.00  (0.00% increase) 
Revised Contract Amount  $ 1,858,364.64 
 
Change Order No. 3 does not have cost implications.  Change Order No. 2 represents an 
increase of $37,656.70 or 2.05 percent above the original contract amount.  Change Order 
No. 1 resulted in a decrease of $19,292.06 or 1.05 percent below the original contract 
amount. The Change Order Nos. 1, 2, and 3 result in an overall increase of $18,364.64 or 
1%. The revised contract amount is 1,858,364.64.  

 

IV. CONTRACT TIME 

 

The original contract called for 300 calendar days with the work order date of January 8, 
2024.  The Change Order No. 3 adds 15 calendar days to the project. The Change Order 
No. 2 adds 50 calendar days for the additional scope of work.  The Change Order No.1 
added 90 calendar days. The revised total contract duration is now 455 calendar days.  The 
contract completion date is April 07, 2025.  
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