MEMORANDUM R S

3/11/2025

The City of
OKLAHOMA CITY

TO: Mayor and City Council

FROM: Craig Freeman, City Manager

Resolution authorizing the purchase of fire apparatus fleet replacement vehicles through a
cooperative agreement with Sourcewell (COKCO01507), estimated cost $10,315,850, March 11,
2025 through March 10, 2026.

Purpose:
To authorize the purchase of fire apparatus fleet replacement vehicles for the Fire Department
through a cooperative agreement.

Background:

The Fire Department has a continuing need to purchase fire apparatus replacement vehicles which
are available through Sourcewell. Sourcewell is a public entity that provides national pricing
through competitively solicited proposals. This contract adoption will allow the Fire Department
to purchase fire apparatus at a discounted price under Sourcewell’s contract, Firefighting
Apparatus and Fire Service Vehicles #113021. Discounts range from 3-20% with the majority at
15% discount.

The estimated cost for this agreement is the total budget available under the Fire Department’s
fleet replacement program which includes the requested allocation for FY26. Staff will consider
delivery timeline and price when utilizing the cooperative agreements. The City is under no
obligation to purchase from this agreement. All purchases are subject to future appropriations and
the availability of funds.

Estimated Cost:
$10,315,850

Source of Funds:

Maps 4 Use Tax Public Safety Capital > OCITY > Fire Capital Use > Fire Purchasing > Fire
Apparatus Replacement > Furniture Equipment Machinery (1542-4503800-11550-F0010-
54150001)

Review:
Fire Department

Recommendation: Resolution be adopted.




