MEMORANDUM o e

12/31/2024

The City of
OKLAHOMA CITY

TO: Mayor and City Council

FROM: Craig Freeman, City Manager

Concurrence with the Oklahoma City Water Utilities Trust in adopting a Resolution authorizing
the sole source purchase of Hydra-Stop System products, services, and training from Hydra-Stop,
LLC (SS24-C249016), estimated annual cost $400,000, retroactive to November 8, 2024 through
November 7, 2025.

Purpose:
To authorize the sole source purchase of Hydra-Stop System products, services, and training.

Background:

The Utilities Department needs to make pipe repairs without requiring water or wastewater service
interruptions. The Hydra-Stop System allows for the insertion of a valve into a pressurized fluid
system without interrupting service or requiring a shutdown. No other technology currently exists
that allows the insertion of a valve without service interruption. The Oklahoma City Water Utilities
Trust has identified a need for these products and services within the Oklahoma City water system
and at Tinker Air Force Base.

The estimated annual cost is projected to cover emergency repairs that may occur throughout the
Oklahoma City water system and at Tinker Air Force Base.

Hydra-Stop, LLC is the only authorized distributor for Hydra-Stop System, services, and training.
To continue under-pressure pipe maintenance and repairs, staff recommends that the sole source
Resolution be adopted.

Estimated Annual Cost:
$400,000

Source of Funds:
OCWUT-Tinker Water Ultilities-Tinker Operations-W-Tinker Municipalization-W Tinker
Municipalization-Small Tools & Minor Equipment (6072-3991001-W6040-53040025)

OCWUT-Water/Sewer Ultilities Operations-Water/Sewer Line Maintenance-Small Tools & Minor
Equipment (6010-3990101-W6102-53040025) (6510-3990101-W7102-53040025)

Review:
Utilities Department



Recommendation: Concur with the Oklahoma City Water Utilities Trust in adopting the
Resolution.




