MEMORANDUM GRS

5/21/2024

The City of
OKLAHOMA CITY

TO: Mayor and City Council

FROM: Craig Freeman, City Manager

Resolution authorizing the sole source purchase of hardware, software maintenance, licenses,
training, update services, and application support for the Axon Evidence Data Management
System, Axon Enterprises, Inc. (COKC00026), estimated cost $300,000, June 7, 2024 through
June 6, 2025.

Background:

On September 14, 2021 (Item No. IX. BW), the City of Oklahoma City approved a Master Services
and Purchasing Agreement with Axon Enterprise Inc. to provide an Integrated Police Data
Management System that includes hardware such as body worn cameras, conductive electrical
weapons (Taser), fleet vehicle cameras, software and update services. As part of the Police
Headquarters building project, Axon Evidence Data Management System (Axon System) was
implemented. The Axon System allows the Oklahoma City Police Department (Police) to stream
interviews from anywhere on the City of Oklahoma City’s Network, bookmark, annotate and
comment on interviews in real time.

The holding and interview rooms at Criminal Interdiction Team of Central Oklahoma (C.I.T.C.O)
and at Will Rogers World Airport (Airport) had audio and video equipment from another system
that was outdated and was no longer supported. This resulted in recordings being lost and evidence
being unable to be submitted. The upgrade to the Axon System has brought both the C.I.T.C.O
and the Airport rooms up to date with the current software, creating compatibility across all
Interview and Evidence Systems used by Police.

Hardware, software maintenance, licenses, training, update services, and application support for
the Axon System is proprietary to Axon Enterprise Inc. These services are essential to recording
and storing digital evidence.

Staff requests Council authorization for the sole source purchase of hardware, software
maintenance, licenses, training, update services, and application support for the Axon Evidence
Data Management System from Axon Enterprises, Inc. (COKC00026) estimated cost $300,000,
June 7, 2024 through June 6, 2025.

Estimated Cost:
$300,000



Source of Funds:

MAPS 4 Use Tax — Police Capital Use — Police Cars— Patrol Marked Vehicles -Other Equipment
(1542-4203800-11052-F0008-53040031)

MAPS 4 Use Tax — Police Capital Use — PD Maintenance and Operations — AXON Contract -
Computer Supplies (1542-4203800-11054-AXON_CONTRACT-53010007)

Review:
Finance Department

Recommendation: Resolution be adopted.




