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CUSTOMER SERVICE PROGRAM REPORT

Number of Calls Answered

mFY 22 mFY 23 ®=FY 24

AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
mFY 22 3575 3490 3307 2969 3051 3316 2637 3188 3327 3465 3627 4011
BFY 23 3477 3972 3560 3236 3471 3343 3467 3303 3756 3177 3491 3697

=FY 24 3490 4370 3887 3708 3794

Calls Answered Within 30 Seconds

mFY 22 mFY 23 mFY 24

85%

JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
BEY 221 95.1% | 96.9% | 96.3% | 94.9% | 94.2% | 93.2% | 95.4% | 93.3% | 91.0% | 92.3% | 92.1% | 89.5%
BEY 23] 92.2% | 94.5% | 91.4% | 91.4% | 92.3% | 90.4% | 90.6% | 91.9% | 90.4% | 87.7% | 89.8% | 88.6%

EFY 241 92.5% | 87.6% | 81.4% | 74.8% | 82.8%
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Customer Inquiries

mFY 22 mFY 23 =mFY 24

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
mFY 22| 165 160 132 157 138 178 146 105 143 140 133 125
mFY 23 136 203 150 192 145 94 144 140 155 151 168 180
mFY 24| 211 229 161 207 195
Customer Inquiries Closed Within 5 Business
Days
EFY 22 mFY 23 ®mFY 24
75%
JUL AUG SEP OCT NOV DEC JAN FEB MAR | APR | MAY JUN
BFY 22| 71.5% | 76.9% | 71.2% | 59.2% | 42.8% | 58.4% | 54.1% | 69.5% | 59.4% | 71.4% | 69.2% | 80.0%
BFY 23| 63.0% | 69.5% | 67.3% | 70.0% | 64.8% | 76.6% | 64.6% | 75.0% | 65.2% | 66.9% | 59.0% | 77.0%
“FY 24| 48.0% | 61.1% | 81.0% | 78.7% | 85.1%




>V A <

PARKING
SERVICES

202“



ZMBARK
BOARD OF TRUSTEES REPORT

Hourly/Daily Customers
The total number of customers (vehicles) utilizing hourly parking in the parking system.

HOURLY/DAILY CUSTOMERS

mFY21-22 mFY22-23 mFY23-24

June

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
mFY21-22 25,096 25,631 21,235 26,224 16,169 # 17,619 15,983 13,392 29,187 25,180 24,677 25,586
mFY22-23 18,603 20,884 | 22,365 19,715 19,146 27,984 21,213 16,464 18,447 14,365 16,714 | 19,313

mFY23-24 16,123 15412 17,916 19,734 14,778

Event Customers
The total number of customers (vehicles) utilizing event parking in the parking system.

EVENT CUSTOMERS

mFY21-22 mFY22-23 mFY23-24

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
EFY21-22 2,436 724 3,121 | 6,359 @ 87246 3,746 = 9,490 & 6,130 @ 9,629 12,293 3,736 | 6,217
mFY22-23 6,306 3,759 4,937 7,085 7,136 9,503 9,296 7,825 12,158 16,415 10,766 7,475

mFY23-24 3,716 4,771 8575 7,085 11,327
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Contract Customers
The total number of customers (vehicles) utilizing contract parking in the parking system.

CONTRACT CUSTOMERS

mFY21-22 mFY22-23 mFY23-24

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
mFY21-22 2253 2,190 2,158 2,204 2,254 2,199 2249 2,180 2,621 | 2,641 2,630 2,739
mFY22-23 2,754 2621 2552 2535 2531 2517 2252 2,413 2571 @ 2864 3,031 3,030

mFY23-24 3,078 2,712 @ 2,696 2,686 3,039

Total Customers
Total quantity of all customers (vehicles) utilizing the parking system.

TOTAL CUSTOMERS

mFY21-22 mFY22-23 ®mFY23-24

Jun

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
mFY21-22 29,785 28,545 26,514 34,787 26,669 23,564 27,722 21,702 41,437 40,114 31,043 34,542
mFY22-23 27,663 27,264 29,854 29,335 28,813 40,004 32,761 26,702 33,176 33,644 30,511 29,818

WFY23-24 22,917 22,895 29,187 29,505 @ 29,144
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Facility Statistics

NOVEMBER FACILITY STATISTICS

GARAGE MONTHLY MONTHLY OCCUPANCY
ACTUAL SPACES SPACES BY
FACILITY SPACES AVAILABLE SOLD GARAGE
Century Center 779 445 560 126%
Cox Center 994 600 577 96%
Sheridan-Walker 1,051 1,300 901 69%
Aurts District 801 750 554 74%
Santa Fe Station East 73 73 105 144%
Scissortail Park 497 50 48 96%
Convention Center 1,106 635 294 46%
TOTALS 5,301 3,853 3,039 79%

*Monthly spaces available include estimated oversell

PERCENTAGE OF OCCUPANCY
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Fixed-Route Ridership

The total number of passenger boardings for the fixed-route network.

NOVEMBER FIXED-ROUTE RIDERSHIP

mFY22 mFY23 mFY24

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
mFY22 179,195 180,846 180,646 185,407 178,803 188,293 163,717 152,947 196,895 199,854 203,950 213,487
mFY23 210,997 231,708 223,406 218,319 207,241 210,115 215,964 205,335 229,605 219,282 239,484 238,501

FY24 225391 252,745 247,904 254,873 229,681

EMBARK Plus

The total number of passenger boardings for the paratransit service, which provides public transportation to
eligible individuals within the Oklahoma City limits who are not functionally able to ride our fixed-route bus

service due to a disabling condition.

NOVEMBER EMBARK PLUS RIDERSHIP

EFY22 mFY23 mFY24
May Jun

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
mFY22 3,814 4,075 4,002 4,004 3,834 3,908 3,657 2,950 4,156 3,977 3,789 3,499
mFY23 3319 3905 3890 3,676 3654 @ 3503 3499 3614 @ 4,071 3842 4281 3,705

FY24 3,733 4211 3808 @ 4,044 4,076
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Mobility Management

EMBARK partners with many community organizations to provide a wide range of transportation programs to
meet the diverse needs of the community. Through these programs, qualified customers maintain independence
and access community services, such as EMBARK Well, STEP (senior shopping trips), Congregate Meal and

Share-A-Fare.

NOVEMBER MOBILITY MANAGEMENT
RIDERSHIP

mFY22 mFY23 mFY24

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
mFY22 4184 3559 4,085 3985 @ 4,064 3,723 3358 2837 3809 4,002 4,039 4,322
mFY23 4280 4945 4869 4873 4661 4538 4384 4,021 5786 5142 4,847 @ 4,861

FY24 4987 5566 4,882 5919 5325

Oklahoma City Streetcar
The total number of passenger boardings for the Oklahoma City Streetcar.

NOVEMBER OKC STREETCAR RIDERSHIP

mFY22 mFY23 mFY24

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
mFY22 26,875 18562 15,754 19,184 18,845 24,709 12,664 @ 11,043 21,163 18,177 17,355 17,755
mFY23 23328 17,774 # 15,898 17,687 @ 13,989 22,601 14556 11,900 17,562 20,961 19,280 21,248

FY24 21,752 20,688 19,449 18,507 16,671



2ZMBARKXK
BOARD OF TRUSTEES REPORT

Spokies

Spokies is Oklahoma City’s bike share program, and the best way to cruise around downtown and
through many of the City’s most exciting neighborhoods. With several pricing packages, it’s easy to
start your ride immediately.

NOVEMBER SPOKIES TRIPS

EFY22 mFY23 mFY24

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
mFY22 336 317 161 492
mFY23 423 575 624 450 196 171 233 273 434 423 554 495
FY24 486 543 593 491 238
Oklahoma River

The total number of passengers transported for the Oklahoma River Cruises. The Oklahoma River Cruises does
not operate regular ferry service December through March.

NOVEMBER OKLAHOMA RIVER RIDERSHIP

BFY22 mFY23 mFY24

Aug Sep Oct Nov Apr May Jun

mFY22 694 526 332 611 659

HFY23 723 711 668 419 129 388 787 806
FY24 542 759 854 429 138
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Summary of Services Table: November 2023

The table below provides daily averages for the number of passengers carried by many of the services provided
by EMBARK. The year-to-date (YTD) figures are cumulative, based on the fiscal year beginning on July 1, 2023.

ADP: (Average Number of Daily Passengers)

FY YTD: (Fiscal Year, Year-to-Date Cumulative Passenger Count Estimate)

OKC Transit Services ADP 24FY 23FY
Nov. 23 YTD YD

Weekday bus 8,796 1,001,618 900,548
Night bus 347 43,131 40,015
Weekend bus 3,609 165,845 151,108
EMBARK Plus 136 19,892 18,444
Mobility Management 411 58,217 50,797
OKC Streetcar 556 88,676 97,067
River Cruises 5 2,722 2,650
Spokies 8 2,351 2,268
E)L:rZLIJIIzt;\r/\e/ices 1,390,843 1,254,506
MEASURE R L
# of passengers per service hour 14.17 11.77 1
# of passenger trips provided 1,210,594 3,166,438
% of on-time bus departures 63% 75% L
# of miles driven between road calls 65,491 70,000
# of vehicle preventable accidents per 100,000 miles 2.54 2.07 4
# of.non-(?ollision passenger injury claims substantiated per 100,000 0.51 0
service miles






