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The Clara Luper Civil Rights Center, set 
to open in 2027, will serve as a beacon 
for education, community engagement, 
and activism, honoring the legacy of 
Clara Luper and her pivotal role in the 
civil rights movement in Oklahoma City.
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Clara Luper Civil Rights Center Preliminary Report

HISTORICAL CONTEXT

The Clara Luper Civil Rights Center, set to open in 2027, will serve as a beacon of education, community engagement, and activ-
ism, honoring the legacy of Clara Luper and her pivotal role in the civil rights movement in Oklahoma City. Clara Luper, an educator 
and activist, led the NAACP Youth Council in a series of sit-in demonstrations from 1958 to 1964, making significant strides in 
the fight for equality. The historic Freedom Center, which housed the council for nearly 40 years, is currently being revitalized to 
enhance the educational offerings as visitors journey to and from the of the new Clara Luper Civil Rights Center, ensuring that the 
lessons of the past resonate in today’s community. 

SITE OVERVIEW

Located on the southeast corner of NE 24th and Martin Luther King Ave, the Clara Luper Civil Rights Center will connect the 
adjacent block, home to the recently renovated Freedom Center, creating a cohesive narrative of civil rights history. The Civil Rights 
Center will feature versatile event spaces, along with future planned exhibits that spark community participation and engagement.

DESIGN VISION

Envisioned as a “diamond within the community,” the design of the Clara Luper Civil Rights Center will create an immersive journey 
through Oklahoma City’s civil rights history. The building’s layout will emphasize accessibility and inclusivity, providing a welcom-
ing environment for all visitors. The center will not only honor the past but also inspire future generations through its educational 
resources.

COMMUNITY ENGAGEMENT AND PLANNING

The success of the Clara Luper Civil Rights Center is rooted in community connection. Our robust outreach campaign included:
•	 Listening Sessions at the Ralph Ellison Library, where community members shared their thoughts and ideas about the cen-

ter’s purpose and design.
•	 Neighbors Night Out events that brought together residents from surrounding neighborhoods to foster dialogue and build 

connections.
•	 Door-to-Door Outreach and Demolition Information to ensure that community residents were informed about the project and 

could voice their opinions.

Additionally, benchmarking tours to notable civil rights and cultural institutions, such as the Bob Dylan Museum, Gilcrease Con-
struction Site, and Greenwood Rising, provided valuable insights into best practices for design and community engagement. These 
tours helped us gather inspiration for our approach and refine our vision for the center ensured that local voices were heard and 
considered throughout the planning process. This collaborative approach has helped us develop a design that reflects the commu-
nity’s values and aspirations.

PROGRAM FEATURES

The Clara Luper Civil Rights Center will encompass a single story of approximately 17,835 square feet of flexible space, including:
•	 A welcoming lobby with lounge and prefunction areas
•	 Educational spaces for workshops and classes – two classrooms, a digital and maker’s space
•	 Event spaces that can adapt to varying group sizes, complemented by a catering kitchen
•	 Future phases, while not funded within this project’s initial scope, are planned as privately funded additions. These will 

introduce a visitor center featuring retail and café options, alongside exhibit space and archival storage, further enriching the 
community experience. The project will focus on:

•	 Emphasis on educational resources rather than a traditional museum
•	 Commitment to reducing barriers and ensuring accessibility
•	 A holistic approach to community connection
•	 Flexibility in space design to support diverse programs and generate alternative revenue sources
•	 Long-term adaptability to meet evolving community needs

Executive Summary 
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PROJECT TEAM

The project is guided by a talented team dedicated to realizing this vision:
•	 Lead Designer: Atelier Cory Henry
•	 Lead Architect / Architect of Record: Bockus Payne
•	 MEP/IT: Alvine and IP Design Group
•	 Structural: ZFI
•	 Civil: CEC
•	 Landscape: Laud
•	 Exhibit Designer: Gallagher & Associates
•	 Operator: Freedom Center of Oklahoma City (a 501(c)(3) organization)
•	 Owner/Developer: The City of Oklahoma City

CONCLUSION

The Clara Luper Civil Rights Center represents a transformative opportunity for Oklahoma City. By honoring Clara Luper’s legacy and actively engaging 
the community, we aim to cultivate an inclusive environment through design that educates and inspires. Our collaborative design process has involved 
residents, operators, and stakeholders, ensuring that diverse voices are heard and valued throughout each step of this process.
Our team has hosted workshops, community forums, and traveled to explored interactive exhibits that encourage participation and dialogue. These 
initiatives have not only enriched our project as it has unfolded but also deepened our excitement as we draw inspiration from other impactful efforts 
across the country.

We are committed to integrating feedback from community members and leaders, ensuring that the building truly reflects the needs and aspirations of 
those it serves, not only in these preliminary report findings, but as we continue the process of making the vision a reality. This project not only cele-
brates the trials and successes of history but also sets the stage for a brighter, more equitable future.

SNAPSHOT OF COST ESTIMATE

PROJECT BUDGET:………………………………………………................…$12,400,000
MAPS FIXED LIMIT OF CONSTRUCTION:……………....................….....…$11,800,000
PRIVATE DONATION:…………………………………………………................................….$600,000

BASE BID CONSTRUCTION ESTIMATE…………….................……$12,306,593
INCLUDES EXHIBIT/STORYTELLING ELEMENTS

ALTERNATE #1
CONCRETE STORM SHELTER………………………………………...…........................$105,688

ALTERNATE #2
MLK POWER LINE BURIAL…………………..……………………….............................…$152,400



8  MAPS 4 Clara Luper Civil Rights Center 

01

02

03

04

05

Ex
ec

ut
iv

e
Su

m
m

ar
y

Clara Luper Civil Rights Center Preliminary Report

Schematic 
Design 

Presentation - 
MAPS 

Subcommittee

May 01

Design 
Development 
Presentation  

(Freedom Center 
+ MAPS + ADG)

June 17

Design 
Development
Presentation -

MAPS 
Subcommittee

July 10

Design 
Development
Presentation -

CAB

July 11

Design 
Development
Presentation -
City Council

July 16

60 % 
Construction
Documents

August 02

95 %
Construction
Documents

November 27

Bid 
Advertisement

December 29

95 %
Presenatation -

MAPS 
Subcommittee

December 04

95 %
Presentation -

CAB

December 05

95 %
Presentation -
City Council

December 17

100%
Construction
Documents

December 20

Task 2 Due

December 20

Task 1 Due

July 01

Schematic 
Design 

Presentation -  
CAB

May 02

Schematic 
Design 

Presentation - 
Freedom Center 
Grand Opening 
& Clara Luper’s 
101st Birthday

May 03

SCHEMATIC DESIGN

Proposed Design Phase Schedule //
MAPS 4 Clara Luper Civil Rights Center

May 01 - May 03

DESIGN DEVELOPMENT
May 03 - July 16

CONSTRUCTION DOCUMENTS

BIDDING

July 16 - December 20

December 20 - December 29

Project Schedule



MAPS 4 Clara Luper Civil Rights Center   9

Schematic
Design 

Presentation -
MAPS 

Subcommittee

May 01

Design 
Development
Presentation

(Freedom Center
+ MAPS + ADG)

June 17

Design 
Development 
Presentation - 

MAPS 
Subcommittee

July 10

Design 
Development 
Presentation -  

CAB

July 11

Design 
Development 
Presentation -  
City Council

July 16

60 % 
Construction 
Documents

August 02

95 % 
Construction 
Documents

November 27

Bid 
Advertisement

December 29

95 % 
Presenatation - 

 MAPS 
Subcommittee

December 04

95 % 
Presentation - 

CAB

December 05

95 % 
Presentation - 
City Council

December 17

100% 
Construction 
Documents

December 20

Task 2 Due

December 20

Task 1 Due

July 01

Schematic
Design 

Presentation -
CAB

May 02

Schematic
Design

Presentation -
Freedom Center
Grand Opening
& Clara Luper’s
101st Birthday

May 03

SCHEMATIC DESIGN

Proposed Design Phase Schedule //
MAPS 4 Clara Luper Civil Rights Center

May 01 - May 03

DESIGN DEVELOPMENT
May 03 - July 16

CONSTRUCTION DOCUMENTS

BIDDING

July 16 - December 20

December 20 - December 29

* SCHEDULE INDICATES DATES THAT MAY HAVE BEEN MODIFIED TO ACCOMODATE VALUE ENGINEERING DESIGN TIME



P
ro

je
ct

 
P

ro
gr

am

01

02

03

04

05

Project Program

12  MAPS 4 Clara Luper Civil Rights Center 

Clara Luper Civil Rights Center Preliminary Report

02

Project 
Program



P
ro

je
ct

 
P

ro
gr

am

01

02

03

04

05

11  MAPS 4 Clara Luper Civil Rights Center 

Clara Luper Civil Rights Center Preliminary Report

The Clara Luper Civil Rights Center’s success is built on meaningful community involvement. Our en-
gagement efforts included interactive Listening Sessions at the Ralph Ellison Library, where residents 
shared their insights, as well as Neighbors Night Out gatherings that encouraged local dialogue. The 
team also conducted Door-to-Door Outreach to keep the community informed and involved in the 
project’s vision. Benchmarking tours of significant civil rights and cultural venues offered valuable 
lessons that shaped our design strategy and ensured that the community’s perspectives were priori-
tized.  

Of the 17,865 sf program, we aim to focus on educational initiatives instead of a conventional mu-
seum format, with a strong commitment to accessibility and community engagement. Event spaces 
were integrated to assure opportunities for revenue production. Future expansions are planned to 
include a Exhibition galleries and support spaces as well as a visitor center with retail and café op-
tions, enhancing the overall experience while allowing for flexible programming to meet the commu-
nity’s changing needs. Our goal is to assure we meet the needs of the Civil Rights Center as a part of 
this Phase I while also considering variables that will create a seamless connection with Phase II.  

Community Connection 
& Engagement

Public Outrach Campaign

Design architects and community leaders met often with res-
idents of northeast Oklahoma City to share information and 
gather feedback on the Civil Rights Center.
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Benchmarking Tours 

Benchmarking tours of other projects similar in scope 
were conducted to discover more about lessons learned 
and successes. 

Neighbors Night Out (surrounding neighborhoods)

The team prioritized engagement with the neighboring NE 
Oklahoma City communities throughout the project process to 
ensure homeowners were informed and involved in how these 
changes would affect them during demolition/construction, 
allowing them to connect with questions and concerns.

Bob Dylan Museum Gilcrease Construction Greenwood Rising
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Clara Luper Civil Rights Center Preliminary Report

Visitor & Welcome Center

Phase II 
(1,700 sf)

Exhibitions and Collections

Phase II 

(5,700 sf)
Building Support
(2,820 sf)

Phase I 

Lobby
(750 sf)

Phase I 

Education & Public Programs

Phase I 

(2,700 sf)

Rentals & Events

Phase I 

(7,900 sf)

Space allocation diagram shows a 
programatic layout with for Phase 
1 in connection with the potential 
Phase II future scope. 

Space Planning
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Area Schedule

Standard fit out

Lobby / Entry / Storage

Lobby/ Reception / Ticketing / Foodservice

Function

Entry lobby including reception and information kiosks, grab-n-go food.

Remarks

300

Net (sf)

Public “Freedom Lounge” Open social area for visitors to socialize, decompress, recharge, etc.300

Lobby Support / Wheelchair / Stroller General storage, stanchions, signage, cleaning supplies, etc.50

First Aid / Sick Room 100

Public Restrooms

Preliminary Net

Estimated Gross Area (30%)

Total

Per code, included in gross building areaGFA

750

225

975

For public programs, digital equipped, divisible

Education & Public Programs

Group Entry Marshalling Area

Function Remarks

300

Net (sf)

Group / Student Lockers Assume approximately 60 lockers, self serve, final count TBD50

Group / Student Lunchroom Dedicated for school groups, lunch, marshalling, etc400

Education Classroom (Digital) 900

Education Classroom (Maker)

Public Restrooms

Office (Program Manager)

Workstation (Youth Program Manager)

Preliminary Net

Estimated Gross Area (30%)

Total

For public programs, hands on acctivities, 30-40 students

Standard fit out

Per code, included in gross building area

Standard fit out

900

GFA

100

50

2700

810

3510
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Clara Luper Civil Rights Center Preliminary Report

Standard fit out

Building Support

Office (Ex Director)

Function

Standard fit out

Remarks

120

Net (sf)

Office (Director of Finance) Standard fit out100

Office (Director of Development) Standard fit out100

Copy / Records Storage 50

Staff Meeting Room

Building Storage & Workroom

Office - Facilities

IT / BMS Server Room

Preliminary Net

Estimated Gross Area (30%)

Total

Conference rooms, 20-30 persons

Standard fit out

General storage for supplies, records, etc.

Standard fit out

600

600

100

100

Standard fit out / systems furniture - 1 personOpen Workstation 50

Office - Curator

Open Workstations (x8)

Open Workstations (Flex x2)

Staff Lunchroom / Kitchen

Standard fit out

Standard fit out / systems furniture - 2 persons

Standard fit out / systems furniture - 8 persons

Standard fit out, 15 persons, digital equipped

100

400

100

400

2820

846

3666

Flexible community / staff meeting / event room, 20-30 persons

Rentals & Events

Pre-Function Entry

Function

General reception, information, queing

Remarks

700

Net (sf)

Grand Event Hall Flexible, to seat 250, divisible by 2-3 halls, digital quipped with stage4000

Community Event Room #1 Flexible community / meeting / event room1200

Community Event Room #2 600

VIP / Green Room

Public Restrooms

Office - Rentals Coordinator

General Storage

Preliminary Net

Estimated Gross Area (30%)

Total

Prep room for meeting participants, speakers, etc.

Standard fit out

Per code, included in gross building area

Misc. storage of tables, chairs, podiums, etc.

200

GFA

100

500

Catering Kitchen

Food / Supplies Storage

Warming kitchen functionality (not commercial kitchen)

Short term storage of food or event supplies

300

300

7900

2370

10270

Area Schedule
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Can be combined with shipping / recieving

Exhibitions & Collections

Archival Storage / Object Study

Function

Remarks

Remarks

1000

Net (sf)

Exhibit Gallery Divisible, environmental controls required3000

Shipping / Receiving Standard loading bay100

Crating / Uncrating 300

Temporary Storage / Crate Storage

Exhibit Prep (Clean

Preliminary Net

Estimated Gross Area (30%)

Total

Storage of collections or objects awaiting shippment or installation

Secure, exhibit prep, mounting, etc.

400

400

Collection Storage (Mixed) Storage of collections or objects awaiting shippment or installation500

5700

1710

7410

Visitor & Welcome Center

Welcome Center

Function Remarks

700

Net (sf)

Cafe (w/ Storage) 400

Retail (w/ Storage) 400

Office 100

General Storage

Preliminary Net

Estimated Gross Area (15%)

Total

100

1700

255

1955

Area Schedule
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Clara Luper Civil Rights Center Preliminary Report

Project Description 
The site is located along N Martin Luther King Ave between E Madison, spanning across NE 24th Street, and 
finishing south of NE 25th Street. The existing Freedom center is directly north across NE 25th Street. This site is 
currently owned by Oklahoma City Urban Renewal Authority. The proposed project site consists of a 1.55 acre south 
parcel and a 1.12 acre north parcel, which includes an existing 1,600 sq ft gas station. The existing gas station will 
be remodeled in a future phase. All other structures on the site have been demolished. The MAPS office is in the 
process to finalize the acquisition from OCURA. Remediation of contaminated soil at the site has been completed. 
The Project has been placed to allow for future expansion on the south side of the south parcel. Per OKC Planning 
Department, the south parcel must take frontage from N Martin Luther King Ave.

Site Easements 
The east-west alleyway has been vacated for the south parcel. A proposal to close and vacate the alley on the north 
parcel was made but was ultimately decided not to proceed. City public street & Utility easements, from 20’ wide to 
13’ wide, exist along the eastern boundary of both parcels. 

Right-of-ways 
The project fronts on three streets: N Martin Luther King Ave, N Madison, and NE 24th Street which provide vehicu-
lar access to the site. Primary entrances to the building will be from sidewalks on the north and south sides of the 
building. A secondary staff entry and a service entry are provided along the west façade, directly from a sidewalk 
adjacent to the main parking lot.

Setbacks
A 25’ building setback is required along N Martin Luther King Ave. The south and west property lines require a 15’ 
building setback. There is no setback requirement along the south side of NE 24th Street.

Site Screening
The site will require a minimum 5’ landscape buffer along the west, south, and north property lines abutting R-1 
zoned residential properties. 

Utility Relocation 
The project team intends to pursue electrical line burial for the entirety of the site as an add alternate. 

Project Site 
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Private Utilities 
All new private utilities will be provided for the building to connect into public services. No existing storm sewer service is near-
by, so the site will surface drain.

Public Utilities 
The public utilities, water, sanitary, and gas, located in the right-of-ways surrounding the site will remain. The sanitary line within 
the alley will be truncated to keep the building clear of the main line. A new fire line will connect from the north side of the site to 
the water line along NW 24th Street. 

Parking 
Per direction of City Zoning staff, use unit 8300.69: Spectator Sports and Entertainment: Restricted will be used. This use unit in-
cludes establishments or places engaged in provision of cultural, entertainment, athletic and other events to spectators as well 
as providing space for social or fraternal gatherings. These uses are conducted within an enclosed building with a capacity of 
500 or less people, and include retail sales and storage facilities that are incidental to the operation of such uses. Typical uses 
include small theaters and amusement places. 

This use unit will use parking computation methods from 8300.55 Participant Recreation and Entertainment: Indoor – Dance 
Halls @ 1/50 sf of club area and 10600.2 I: Retail @ 1/200 sf of remaining GFA. The future Exhibits & Collections area will 
receive consideration as use unit 8250.0 Cultural Exhibits @ 1/400. The tabulated areas total 160 required parking spaces. The 
project will seek a maximum parking reduction of 25% to deliver a total of 120 parking spaces. This will provide sufficient park-
ing for the future phase II addition.

Service 
Trash collection is proposed to be at the west end of the south parking lot. The dumpster will be housed in a sight-proof enclo-
sure.
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Clara Luper Civil Rights Center Preliminary Report

Bottom: Diagram showing location 
of the Civil Rights Center

Top: Diagram showing surrounding 
neighborhood and attractions 

Site Overview
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NE 25th Street

NE 26th Street

Freedom Center 
(complete)

Existing Gas Station, 
Proposed Visitor & Welcome 
Center (Phase II)

Project Site

Project Site

N
 M

artin Luther King Avenue

NE 24th Street

E Madison Street

NE 23rd Street

Site Diagram shows a 
general overview of the 
site in connection with the 
restored Freedom Center in 
addition to current and future 
plans for Phase II of the Civil 
Rights Center.



A
rc

hi
te

ct
ur

al
D

es
ig

n

01

02

03

04

05

Architectural Design

26  MAPS 4 Clara Luper Civil Rights Center 

Clara Luper Civil Rights Center Preliminary Report

04

Architectural
Design



01

02

03

04

05

23  MAPS 4 Clara Luper Civil Rights Center 

Clara Luper Civil Rights Center Preliminary Report
A

rc
hi

te
ct

ur
al

D
es

ig
n

04

Architectural 
Design Goals

STORY TELLINGCOMMUNITY CONNECTED

HISTORICAL EMPHASIS LIGHT & AIRY RESILIENT 

EDUCATIONAL RESOURCES LONGEVITY SAFETY/ SECURITY

ENGAGE/ACTIVATE BEACON INTERACTIVE

CELEBRATION GENERATIONAL

This is a place of 
progress.
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When envisioning the Maps 4 Clara Luper Civil Rights Center, we see a project that serves as a cornerstone for civil rights and 
equality education. From the moment visitors arrive, they will encounter a thoughtfully designed entrance that embodies openness 
and inclusivity. The layout will be balanced, catering to both staff and visitors, while the warm, inviting interior fosters community 
engagement and celebrates our shared history.

Imagine this program and building as a diamond within the community—a site and journey designed to transcend time with the 
goal of educating all. This project is about much more than constructing a building; it represents a vital investment in breaking 
barriers and educating Oklahoma City’s children and families about civil rights and equality. Versatile event spaces will accommo-
date both small and large gatherings, making the center a dynamic hub for community discussions, workshops, and celebrations 
of diversity.

This project should... 

- Serve as an educational resource that emphasizes civil rights, not just a museum
- Reduce barriers to access and participation in civil rights education
- Ensure recognition and accessibility for all individuals and communities
- Be a tool to connect people and foster dialogue
- Provide flexible spaces to support diverse programs and alternative revenue sources
- Emphasize long-term adaptability to meet evolving community needs

When educators, activists, and community partners come together, incredible transformations can occur. This coordinated effort 
can educate and connect our community, creating a place that embraces every guest. Imagine a space that is inclusive, where 
history and resources are shared with dignity, respect, and kindness.

We view this project as a transformative opportunity—not just for Oklahoma City, but for the entire state and the nation. Our goal is 
to create a space that serves as a beacon of civil rights and equality, paving the way for a world of inclusion, education, communi-
ty, and celebration. Every detail of this endeavor is critically important, as this building has the power to unite and inspire.

Buildings have the potential to change lives and redefine communities. This project aims to create an experience that reflects 
a city dedicated to the principles of justice and equality, serving as a platform for attracting families and fostering growth. Our 
design approach integrates human-centered design, architecture, interior design, and engineering, recognizing that collaboration 
across these disciplines is essential to fully realize the project’s potential.
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Architectural Design - Exterior
East Elevation, at Dawn

Northeast Corner
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